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the integration of air quality measures with mobility and other commu-
nity goals. MPOs should bring to the table a broad and diverse group of
interests. In government, the SIP and conformity process must involve
federal agencies, state agencies, cities and counties, transit operators,
ridesharing agencies, and regional air quality districts. Nongovernment
entities that should be involved include employers, operators of
stationary sources, shopping centers, environmental groups, special
interest groups such as classic car collectors, representatives of low-
income and minority groups, and the public at large. The workshop
consensus was that these groups should be consulted from the outset
from development of the inventory through identification and imple-
mentation of TCMs.

CHALLENGES

Workshop participants identified three major challenges that have been
encountered in many parts of the country but still need to be addressed
on a national level.

The first challenge is the uncompromising legal deadlines for the
preparation and adoption of SIPs and the conformity of TIPs versus the
uncertainty of the impacts of the decisions made by transportation
planners. Put most simply, there is no hard evidence that TCMs can
deliver the clean air improvements that are required from them. In-
creasingly, these measures appear to be a weak reed.

Members of the transportation community are thus asking elected
officials to take political risks by adopting TCMs without providing the
analytical underpinnings that give officials the confidence that TCMs
will achieve the desired results.

This leads to the second challenge. Although the group believed that
there is broad support by the public and elected officials for air quality,
that support breaks down when specific TCMs are defined. Support for
air quality does not necessarily translate to support for pervasive
changes in life-style or measures with evident economic impacts.

The third major challenge is directly related to the first two. To get
around political problems, one must include all the players in the
discussion process, so that classic car collectors, environmental groups,
big and small employers, and shopping center developers, to name just
a few, are all involved in a trade-off analysis from the outset. Only in
this way can one hope to keep the elected officials from being placed in
a lose-lose situation.